Brief Description of Pack Forest Alternatives
Budget Alternatives for Pack Forest
Alternative B:  Transfer Excess Reserves to College.  This alternative identifies and separates costs attributable to Forest operations from Conference Center operations, retains adequate fund balances to prevent interruptions in forest operations, and plans transfers of excess revenues to the College on a quarterly basis.  A separate account will be established at Pack to hold excess revenues.  The account will support College and Pack Forest activities at the discretion of the Dean.   Periodic excess operating funds may be transferred to the Pack Forest Land Acquisition Fund at the discretion of the Dean.
Revenue and expenses will be tracked separately for Pack Forest and Conference Center activities.  Pack Forest will pay fees to the Conference Center for services as any other conference client might.

Budget Alternative for Conference Center Operations
Alternative #2:  College Moderately Subsidize a Restructured Conference Center.  This alternative recognizes the value of the Conference Center to the College and retains basic services but limits operations to 10 months per year.  The Conference Center facilities will be closed from approximately Thanksgiving to mid January.  Some Conference Center employees will work at 0.80 FTE during the 10 month period. Even with an enhanced revenue structure and significant reductions in costs, a moderate subsidy will be required from the new account established for Forest operation excess revenue.  Approximately $28,000 will be required from this source the first year. 

Conference Center clients will experience increased food service costs as well as increased room rental rates.  Clients from CFR may need to seek subsidy from other sources to continue usual and accustomed activities at the Pack Conference Center.

Forest Operations Alternatives
Alternative #1:  Status Quo.  This alternative assumes no major changes to current conditions.  The Forest will continue all forest management operations and maintain the existing level of support for education, research and outreach.  This is a justifiable short term alternative because Pack Forest will undertake a comprehensive evaluation of mission and objectives as a means to better serve the College, the University, and the region.  The Forest is not in a state of crisis and there is no risk the current structure will be unsupportable during the next year.  

Fiscal/Personnel Section of Forest Operations Alternatives
Alternative #2:  Reorganize Fiscal/Personnel Section.  Under this alternative the Office Assistant II would report directly to the Fiscal Specialist for supervision and work assignments.  The Office Assistant II position will be reduced to a 0.50FTE appointment, commensurate with the work load.  

It is possible that additional tasks may be identified for the Office Assistant II position once the overall purpose and function of Pack Forest is identified.

Maintenance Section of Forest Operations Alternatives
Alternative #1:  Status Quo.  This section consists of a Woods Utility Lead position who is assisted occasionally by seasonal project personnel and the Buildings and Grounds Supervisor.  There is no change required for this section under this alternative with the exception of a reduction in the appointment of the Woods Utility Lead position to 0.9 FTE.   
